HADLEY SCHOOL COMMITTEE
HADLEY PUBLIC SCHOOLS
HADLEY, MASSACHUSETTS 01035
September 7, 2021
Hadley Elementary School Library

5:00 PM - Strategic Planning Meeting
Hadley Public Schools — We are guided by the mission to provide a safe and supportive environment
that fosters cooperation, critical thinking, creativity, and integrity; and educating students to
contribute positively to a global society.
The matters listed below are those reasonably anticipated by the Chair that may be discussed at the
meeting. Not all items listed may, in fact, be discussed and other items not listed may also be brought
up for discussion to the extent permitted by law.
1. Call to Order
Ms. Heather Klesch Mr. Ethan Percy
Ms. Humera Fasihuddin Mr. Paul Phifer Ms. Tara Brugger
2. Adjustments to the Agenda
3. Discussion Items
a. Enrollment data, trends, and projections
b. Facilities and Equipment
0 Update from Nexus Consulting HVAC - Ben Cenedella
Inventory of facilities and equipment: age, condition, upgrades, investments
District Capital Plan
Fields - Phase Il costs and timeline
MSBA - Possible projects
ESSER Il - Using funds for facilities upgrades
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4. Action ltems
a. None expected at this time - the primary purpose of this meeting is data review and
planning
5. Next Meeting Dates
September 16, 2021 @ 5 pm- School Committee Strategic Planning Second Session
September 20, 2021 @ 5 pm - Policy Subcommittee
September 20, 2021 @ 5:30 pm - Regular School Committee Meeting
Reason for 3rd Monday - Board of Trustees Dinner on 9/27

11. Adjourn Meeting






