HADLEY SCHOOL COMMITTEE
HADLEY PUBLIC SCHOOLS
HADLEY, MASSACHUSETTS 01035
July 26, 2021
Zoom Meeting
5:30 PM - Regular Meeting
Hadley Public Schools — We are guided by the mission to provide a safe and supportive environment
that fosters cooperation, critical thinking, creativity, and integrity; and educating students to
contribute positively to a global society.
The matters listed below are those reasonably anticipated by the Chair that may be discussed at the
meeting. Not all items listed may, in fact, be discussed and other items not listed may also be brought
up for discussion to the extent permitted by law.
1. Call to Order
Ms. Heather Klesch Mr. Ethan Percy
Ms. Humera Fasihuddin Mr. Paul Phifer Ms. Tara Brugger
2. Adjustments to the Agenda
3. Public Comment
4. Presentations/Discussion Items
a. Initial Fall Guidance Re: COVID-19 Protocols
b. School Start Time Planning - Next Steps

O Representatives from the HEA and the School Committee met to discuss a later start
time for HA in 2021-22. The committee recommended no change to the start time
for this fall. The committee suggested that the district develop the plan for a later
start during the 2021-22 school year in a manner that allows for high level of public
participation and transparent troubleshooting. District leadership will write plans
that include: bus schedules, how a change in schedule will affect after school extra
help sessions, opportunities for supervision before school, seating arrangements
and staffing on buses with students from all grade levels, and an estimate of how
frequently student-athletes may be dismissed early. Parents, faculty, staff, and
students will be able to view the plans as they are written and raise concerns, ask
guestions, and give feedback as the plan is developed.

c. Capital Requests - Deadline for Fall Town Meeting
d. Legal opinion re: accepting foreign exchange students
e. Summer Retreat Update
5. Business Manager Reports
a. Expense
b. Grant
c. Revolving
6. School Committee Reports/Discussion
a. CES-Klesch
b. Finance — Percy
c. Policy- 1st Reading Revisions to JFBC and Summary of Meeting- Brugger


https://us02web.zoom.us/j/87990325887
https://docs.google.com/document/d/1UawjwLa0bHVtrlYqE8IRb6Tw0zx6_gJ-Wxq1rWANCRg/edit
https://drive.google.com/file/d/18g8LVRbfYvU30dNHCRls5WuSgDbSMdK9/view?usp=sharing

d. Fields and Capital - Phifer

7. Announcements

8. Action Items
a. Accepting students on J1 and/or F1 visas
b. Approval of Minutes June 28, 2021
c. Approval of AP Warrants for June 2021
d. Approval of Warrants for June 2021

9. Next Meeting Dates

August 30, 2021 @ 5:30 pm

Policy Subcommittee August 30, 2021 @ 5 pm

10. Convene Executive Session

Move to go into Executive Session to discuss strategy with to discuss contract negotiations with non-
union personnel, and NOT to reconvene in open session

Roll Call Vote: Fasihuddin Brugger Klesch Phifer Percy

11. Adjourn Regular Meeting

Anne McKenzie is inviting you to a scheduled Zoom meeting.

Topic: School Committee Regular Meeting July 26, 2021
Time: Jul 26, 2021 05:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87990325887

Meeting ID: 879 9032 5887

Passcode: 314447

One tap mobile

+13017158592,,87990325887#,,,,*314447# US (Washington DC)
+13126266799,,879903258874,,,,%314447# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
Meeting ID: 879 9032 5887
Passcode: 314447
Find your local number: https://us02web.zoom.us/u/kcr1OPYIsG


https://drive.google.com/file/d/1vLHIyVBnOv1-7y-UtCS8QFjQwva3PAx5/view?usp=sharing




