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Vision and Theory of Action 

Hadley Public Schools strives to educate students to understand and contribute 

positively to a global society. We are guided by the mission to provide a safe and 

supportive environment that fosters cooperation, critical thinking, creativity, integrity, 

and a love of learning. We value diversity, equity, and inclusion. We believe IF we 

continue to build educator expertise and a shared vision of effective teaching, 

implement evidence-based practices that foster deep learning and strong 

relationships, use data effectively, and partner with families around our work, THEN 

we will increase achievement, engagement, and equity. 

 

Strategic Priorities 

1. Provide every student with a rigorous, aligned curriculum, effective instruction, 

and meaningful assessments that improve teaching and foster deep learning. 

2. Ensure an inclusive, equitable, safe, efficient, and effective learning environment 
for all students. 

3. Partner with families to meet students' academic, social-emotional, and  

behavioral needs. 

4. Use data and research to implement best practices. 

 

FY25 Strategic Investments  

• Moved business management services from a 1-2 day per week contracted 
service to full-time in house to assist with management of capital projects (e.g., 
fields, deep energy retrofit, building renovations, playground renovation) as well 
as provide additional fiscal and operational capacity. 

• Provide individualized support in the least restrictive environment per 
Individual Education Plans (increase of 2.0 FTE Education Support 
Professionals). 

• Allocated funding from operational budget for related service personnel in order 
to mitigate the impact of decreased circuit breaker revenues. 

• Invested in recruitment and retention of experienced and highly qualified 
personnel to expand and enhance a range of academic, extracurricular, and 
behavioral support programs (e.g., Early College High School; Innovation 
Pathways in Business, Life Sciences, Clean Energy, and Computer Science; 
Project Lead the Way; PBIS; Restorative Justice, etc.) 
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Function Subtotal Comparison FY24-25 
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Function Subtotal Comparison FY24 – FY25  
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Explanation of Changes to Function Subtotals (+/-5%) 

General Administration School Committee: Reduced School Committee dues and 
subscriptions. 

Finance and Business: In the FY24 budget, we outsourced Business Management 
Services for one to two days per week onsite. We moved these services in house, five 
days a week, in FY25. In V2 of the budget, we eliminated $22,000 the town requested 
for an upgraded HR system. 

Districtwide Academic Leadership: Administrative support staff received a wage 
adjustment commensurate with regional averages at the end of FY23.  

Substitutes: The district increased its daily sub rate to be commensurate with regional 
averages – resulting in a rate increase of 13%. 

Paraprofessionals: Addition of 2.0 FTE Education Support Professionals; new wage 
scale FY25. 

Professional Development: District is moving to technical assistance in several 
professional development initiatives (e.g., Restorative Justice, Cultural Competency, 
MTSS) requiring less funding. 

Textbooks: In 2023-24, the district will purchase new textbooks in math and science; 
however, this expense is likely to be grant funded. We eliminated expenses for textbook 
purchases in subjects that did not need new materials. 

Materials and Supplies: Reduced line based on historical expense data. 

Other Instructional Services: District previously utilized circuit breaker funds for 
contracted services (e.g., PT) costs and did not include these expenses in the budget. In 
FY25 these costs are included in the budget as circuit breaker revenue is expected to 
significantly decrease. 

Psychological Services: 3% COLA for Unit A employees per contract and step increases; 
replaced part-time contracted services for school psychologist with full-time district 
employee; hired more experienced School Adjustment Counselor to replace less 
experienced employee who resigned. 

Transportation: Budget adjusted to reflect new contract (3 year with 2 year extension 
option). 

Custodial Services: Increased cost of supplies and contracted services due to inflation. 
3% COLA for employees. Eliminated the separate (lower) part-time custodial wage scale 
in late FY23. Hired new employees who had more experience than the employees they 
replaced. 

Utility Services: Budget adjusted to reflect locked in rates where applicable. 
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Maintenance of Grounds and Maintenance of Equipment: Reduction in contracted 
services. 

Special Education Tuitions: Budget adjusted to reflect changes in placements per IEPs. 

 

 

Expenditure Comparison by Object Code FY24-25 

 

Descriptions of Object Codes: 

● Professional Salaries: Superintendent, Principals, Supervisors. Teachers, 
Librarians, Counselors, Psychologists, and other professional educators 

● Clerical Salaries: Administrative Assistants and Bookkeeper 
● Other Salaries: Food Service, Custodian, Transportation, Education Support 

Professionals (any other employee not classified as professional or clerical) 
● Contracted Services: payments for services rendered by personnel who are not on 

the payroll and all related expenses covered by the contract 
● Supplies and Materials: materials and items of an expendable nature with a unit 

price of less than $5,000 
● Other Expenditures: expenditures not chargeable to another object code (e.g., 

dues, subscriptions, utilities, fuel, oil, etc.) 
● Tuitions: payments to other schools (e.g., special education and vocational) 
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Revenue Comparison FY24-25 

 

The revenue comparison chart reflects the following changes from our January 22, 2024 
presentation to the School Committee: 

● Increase of $3,388 from Circuit Breaker applied to budget 
● Increase of $10,000 from 240 (IDEA) funds applied to budget 
● Applied an additional $180,000 from School Choice revenues (previously 

encumbered for centralized system for HVAC and energy recovery unit – moved 
to future year) 

● Decreased local contribution by $144,254 
● Increased non-local revenues (school choice and grants) by $193,387 
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School Choice Revenues and Reserves FY23-FY25 
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HPS Total Budget and Local Contribution 

The FY25 total budget is $9,635,019 which represents a $373,331 or 4.03% increase  

from FY24. 

Local contribution estimate is $7,893,990 which represents a $145,921 increase from 
FY24 or 1.88%. 

Increases to Total Budget and Local Contribution FY20 – FY25 
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Enrollment Data Trends and Projections 

The Hadley School District includes two schools, Hopkins Academy (7-12) and Hadley 
Elementary School (PreK-6). On October 1, 2023, Hadley Elementary had a total 
enrollment of 292 (an increase of 21 students or 8%) and Hopkins Academy had an 
enrollment of 211 students (decrease of 12 students or 5%). The table and chart below 
show enrollment trends from FY20 to FY24. 
 
Total Student Enrollment HES, HA, and District FY20 to FY24 (SIMS Report 4) 
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While programs such as charter schools, inter-district choice, and vocational education 
have affected enrollment in Hadley Public Schools, a declining school age population in 
Hadley has affected foundation enrollment. Foundation enrollment refers to the 
number of students for whom the Town of Hadley is financially responsible. The table 
below illustrates the decline in foundation enrollment over the past five years. 
 
Total District Foundation Enrollment FY20-FY24 (Ch. 70 Profiles DESE) 

Ch. 70 Foundation Enrollment 

  FY20 FY21 FY22 FY23 FY24 # Chg % Chg 

District 559 520 498 473 456 -17 -4% 

 

The following tables provide data on enrollment by race and ethnicity in each school, the 
district, and the state as well as information on enrollment for selected populations. 
Hadley Public Schools has underscored the importance of diversity in its district and 
school strategy documents and vision statements.  
 2023-24 Enrollment by Race and Ethnicity All Students 

 

 

 

 

 

 

 

 

Enrollment for selected populations, specifically the percentage of students in the 
district who qualify as “High Needs” and the percentage of students who qualify as 
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“Low-Income” have increased significantly since FY19. The table on the following page 
provides information on district trends of enrollment for various demographic groups. 
To qualify as “High Needs” a student must fall into one or more of the following 
categories: Low-Income, Students with Disabilities, or English Language Learner. 

District Enrollment FY19-FY24 All Students 
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Inter-district School Choice Program 
The inter-district school choice program under G.L. c. 76, § 12B, allows families to enroll 
their children in schools in communities other than the city or town in which they 
reside. Hadley Public Schools benefits from participation in inter-district school choice. 
The number of families sending their children to Hadley Public Schools from other 
districts exceeds the number of Hadley families who choose to send their children to 
other districts. Consequently, school choice revenue consistently exceeds expenditures. 
The district continues to invest in programs designed to benefit resident students and 
increase the number of students attending Hadley Public Schools through inter-district 
choice. Examples of these programs include: STEAM lab, elementary Spanish program, 
Innovation Pathways program, Early College High School, a robust offering of elective 
courses, internship opportunities, Project Lead the Way, and extra-curricular activities, 
and advanced coursework offerings.  
Full Time Equivalent Choice In and Choice Out Student Enrollment FY19-24 

 
Total Revenues and Expenses School Choice FY19-FY24 

 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/Section12b
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The school choice program has two virtual school options. The tuition for virtual school 
choice is included in the total expenses in the chart above. In FY24, one student is 
enrolled in a virtual school. The highest level of attendance was eleven students in FY19. 
 
Virtual School Tuitions FY20-FY24 

 
 
 
 
Hadley Public Schools has more students choicing in than choicing out in all districts 
with the exception of Frontier, Hampshire, Hatfield, and Shutesbury. The district 
receives students from twenty-one surrounding districts and sends students to ten 
surrounding districts and one virtual school. 
 
The table on the following page shows where Hadley residents attend school through 
inter-district choice and the communities that our district attracts students from.  These 
data help us better understand what programs we might offer to retain more students. 
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Full Time Equivalent Enrollments Choice In and Choice Out by District FY19-FY24 
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The following table breaks down choice enrollments by school and grade. HES has over 
five times the number of students attending through school choice than exiting through 
school choice in FY24 and HA has approximately the same number of students choicing 
in and choicing out. Overall, the district has two and a half times the number of students 
attending through school choice than exiting through school choice. We believe 
investments in programs, interventions, and high-quality services may contribute to the 
positive trend in school choice. 
 
Students Attending and Exiting Through School Choice by School and Grande FY19-
FY24 

 
 
 
The district offers high quality, evidence-based, and inclusive special education 
programs. For every student with an IEP that choices out of the district, two students 
with IEPs choice in. 
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Charter School Enrollment 

Charter schools are independent public schools that operate under five-year charters 
granted by the Commonwealth's Board of Elementary and Secondary Education. In 
FY24, 43 Hadley resident students attend two charter schools – a decrease from 49 in 
FY22 and 47 in FY23. Eleven students attend Pioneer Valley Performing Arts Charter 
School (PVPA) and 32 students attend Pioneer Valley Chinese Immersion Charter 
School (PVCICS). While overall charter enrollment has declined, tuition payments to 
charter schools increased between FY23 and FY24 by 7.8%. In FY23, the net assessment 
for charter tuitions to the town was $666,975. In FY24, the net assessment for charter 
tutions is projected to be $719,200. 
Enrollment all Charter Schools FY21 – FY24 

 
 
Total Tuition Payments All Charter Schools 
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Chapter 74 Enrollment (Vocational Schools) 

The district has seen a steady decrease in Ch. 74 (vocational school) enrollment. Hadley 
Public Schools has created several high-quality college and career pathways since FY20. 
Currently Hopkins Academy offers an Early College High School Pathway, an 
Innovation Pathway in Business and Finance, an Innovation Pathway in Life and 
Environmental Sciences, a Future Educators Pathway, and paid internships for qualified 
students in S.T.E.M fields. The district will apply for a technology and information 
sciences pathway and a clean energy pathway in FY24. 

Vocational School Enrollment FY19-FY25 

 
Total Vocational Tuition Expense FY19 – FY25 
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The graph and chart below illustrate trends in students choicing into the district, 
choicing out of the district, charter school enrollment, and vocational school enrollment. 
In FY23 students choicing in exceeded all students enrolled in schools outside of the 
district for the first time. This trend continued in FY24. 

Enrollment by Program (Inter-district Choice, Charter, CTE) 

 

Total Students Receiving and Sending (All Programs – Choice, Charter, CTE) 
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Revenue Trends 

Funding for Hadley Public Schools includes revenue from grants, state aid (referred to 
as Ch. 70 funding), local contribution (the amount of money the town is required to 
provide to the district plus any additional funding the town allocates to its schools). The 
majority of the funding for public education comes from local contribution. The charts 
below show total and per pupil funding allocations for the previous five fiscal years. Blue 
shading indicates the amount of funding the town is required to spend. Green shading 
indicates additional funding the town allocates to the schools. Red shading indicates Ch. 
70 funding (state aid). 
 
Total Local Contribution FY19-FY23 
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Per Pupil Expenditures FY19-FY23 

 
The following chart shows school department expenditures as a percentage of total 
operating expenses for the town of Hadley. FY23 data is the most recent data available 
from the Division of Local Services for Hadley. 
 

 
 
 
The chart below compares education budgets as a percentage of total expenses for 
Hadley and surrounding towns in FY22 (most recent data available from Division of 
Local Services for all cities and towns). 
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In FY22 (most recent available posted on DESE website), per pupil expenditures in 
Hadley and surrounding districts ranged from $16,570 to $27,911.  
 

 
 


